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MEMO 
TO: Joyce Neville, Vice President, Fiscal Affairs 
FROM: Rosalind F. Dudden, Director, Library Services 
DATE: October 11, 1982 
RE: Advice on Corporate Structure for Possible Library 
Automation Project 
As I discussed with you briefly at the Budget Workshop a few weeks 
ago, I would like to seek your advice on the kind of corporate struc­
ture a group of medical libraries might engage in in order to bring 
to fruition a plan for cooperative library automation. 
Attached to this memo is information about our plans. The specific 
system proposed is one of several systems we would be looking at. 
The three-page scenario of an automated library is, however, the kind 
of system we are planning to install. There is a pert chart, or 
schedule activities, also enclosed. As you will notice we are already 
slightly behind on our plans, but this was just a theoretical timeline. 
The last two pages of the memo concern the fiscal information. The 
ten hospitals presented are purely theoretical because no one has 
made any commitment at this time. The final page shows the kind of 
costs in equipment for initial outlay that we are looking at. This, 
of course, would be let on contract. There would also be substantial 
maintenence charges for operation of such a system. These are not in­
cluded. 
I have attached here also a recent article from the journal , American 
Libraries. The article gives a good overview of some of the concerns 
about automation that librarians have. I would especially like to 
bring to your attention number seventeen, which discusses a shared in­
tegrated system. It is obvious to all of us that not a single one of 
us really could afford this type of automation. But, if we all went 
in on a system, we would gain the added benefit of expanded resource 
sharing. Our group of Denver librarians who cooperate presently are 
represented in the two consortiums in the state. These are the Denver 
Area Health Sciences Library Consortium, and the Colorado Council of 
Medical Librarians. I have enclosed brochures about both of them. 
These groups of librarians are already cooperating extensively and have 
a very sophisticated inter-library loan network presently available to 
them. It is apparent to everyone, however, that the workload in all 
the libraries involved has increased significantly with the recent 
trend in the last ten years of expansion of the library service from 
serving only doctors to serving all hospital personnel. 
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At this time, I am really not trying to convince you on the benefits 
of such a system, but just need your advice as to how we would cor­
porately own such a system when the group comes from several different 
corporate entities. We have done quite a bit of planning, but this 
one issue is not something that we have been able to address. I have 
some vague ideas about separate, non-profit corporations t nJ this kind 
of thing, but have no idea how these would get started and at what 
cost. 
I will call your secretary within the next few days and arrange an 
appointment with you for approximately one hour sometime in the first 
week or two in November. If you have any questions about the system 
that we are planning, I would be glad to discuss them with you befare 
that time. · 
